
REGULAR MEETING
BOARD OF ALDERMEN

TOWN OF WAYNESVILLE
JUNE 26, 2001

TUESDAY - 7:00 P.M.
TOWN HALL

The Board of Aldermen held a regular meeting on Tuesday, June 26, 2001.  Members present were
Mayor Henry Foy, Aldermen Gavin Brown, Gary Caldwell, Libba Feichter and Kenneth Moore.
Also present were Town Manager A. Lee Galloway, Town Clerk Phyllis McClure, Acting Town
Attorney Woodrow Griffin and Finance Officer Eddie Caldwell.  Mayor Foy called the meeting to
order at 7:00 p.m.

Approval of Minutes of June 8, 2001

Alderman Caldwell moved, seconded by Alderman Moore to approve the minutes of the June 8,
2001 meeting as presented.  The motion carried unanimously.

Speed Limit Recommendations From Police Department

On May 8, 2001, a community meeting was held with residents of Auburn Park.  Police Chief Bill
Hollingsed has submitted a report listing numerous concerns of the residents in this area.  One of the
concerns which was mentioned a number of times was the speed of vehicles in this subdivision.
Glendale Drive is the only street in this subdivision with a speed limit of twenty miles per hour.  The
speeds on the other streets which are not posted are thirty-five miles per hour.  Police Chief
Hollingsed has recommended that the speed limit for the entire subdivision be posted for 20 mph and
Town Manager Galloway agrees with this recommendation.  Manager Galloway said that this
community has reactivated their community watch program.

Alderman Feichter said that she received a couple of telephone calls after the meeting on May 8.
Those residents were grateful and expressed appreciation for the professional manner in which this
meeting was conducted by Police Chief Hollingsed and Police Officer Vander Molen.

Alderman Moore moved, seconded by Alderman Feichter to adopt an ordinance setting the speed
limit for Auburn Road, Auburn Park Drive, Woodfield Drive, Glendale Drive, Adams Street,
Springview Drive, Meadowood Drive and Waynewood Drive at twenty (20) miles per hour.  The
motion carried unanimously.  (Ord. No. 10-01)

Budget Amendments

In order to be in compliance with the N.C. Local Government Commission, each year the Finance
Officer requests amendments to the current budget.  Finance Officer Eddie Caldwell explained the
amendments to the various funds in Amendment No. 1 to the 2000-2001 Budget Ordinance and
Amendment No. 1 to the Multiple-Use Recreation Center Project Ordinance.



Alderman Brown moved, seconded by Alderman Caldwell to adopt the two amendments as
presented.  The motion carried unanimously.  (Ord. No. 11-01/Ord. No. 12-01)

Adoption of Ordinance for Single Family Rehabilitation Program Grant

During the past year, the Town applied for and was awarded a grant of $300,000 for the rehabilitation
of housing.  This grant is through the N. C. Housing Finance Agency and the U.S. Department of
Housing and Urban Development.  To secure this grant required a contribution of $11,000 from the
Town, and the Board approved this expenditure several months ago.

The proposed ordinance was developed by Benchmark, Inc. and they will administer the grant.  Only
$19,799, or 6.4% of the costs will be in administration, while 83.6% of the funds will go directly to
the rehabilitation of housing within the Town of Waynesville.

Alderman Brown moved, seconded by Alderman Moore to adopt the ordinance as presented.  The
motion carried unanimously.  (Ord. No. 13-01)

Adoption of Ordinance For Community Development Block Grant Project and Amendment No. 1
to Project Ordinance

The Town was recently awarded a $350,000 Community Development Block Grant.  After receiving
this grant, the Town was awarded another grant from the U.S. Department of Agriculture in the
amount of $98,158 for housing rehabilitation.  The Town has pledged a match of $50,000 for the
CDBG program, and Mountain Projects has pledged $17,500 for the match.  A total of $67,500 in
local funds and $448,155 in Federal funds were awarded for the two projects.

These funds will be used for the rehabilitation of housing within the Town of Waynesville.  Of the
total $515,655 of funds involved, $445,315, or 86.4% will be used for the rehabilitation of houses.
Zoning Director John Swift and Mountain Projects have put forth a lot of effort to secure these grant
funds and working to assure a better quality of housing for the lower income home owners of our
community.

Alderman Brown moved, seconded by Alderman Moore to adopt the ordinance as presented.  The
motion carried unanimously.  (Ord. No. 14-01)

Petition for Annexation - Bobby and Carol Brinkley - 442 Knollwood Drive

A petition was received for annexation from Bobby and Carol Brinkley for the property located at
442 Knollwood Drive.  Mr. and Mrs. Brinkley have secured the property from Johnny Mack Nichols,
and they wish to build a home on the tract.  A petition for annexation is required since they would
be connecting to the Town’s sewer.  

Alderman Moore moved, seconded by Alderman Caldwell to adopt a resolution instructing the Town
Clerk to investigate the sufficiency of the petition. The motion carried unanimously.  (Res. No.16
-01)



Presentation by Richard Barrett - Values and Cultural Assessment for Waynesville

Mr. Richard Barrett, representing Richard Barrett and Associates, presented an offer for a value and
cultural assessment for Waynesville at no charge to the Town.  Mr. Barrett said that he is originally
from England and has lived on Oxner Cove Road, just outside the Town’s corporate limits, for
several years.  His business has developed a method of measuring and mapping values of people in
organizations which determines what people want to see for the future of the organization.  

Mr. Barrett would like to expand this process to include communities and offered this service to
Waynesville as part of his contribution to the community.  This work has a value between $8,000 -
$10,000. Mr. Barrett recently completed this process for Argentina, however, it has not been
implemented.  The template of values would be somewhat different from those used for organizations
and Mr. Barrett would work with the Town Staff to develop the template.  Alderman Brown asked
if a citizen satisfaction survey could be incorporated into this assessment.  Mr. Barrett said this could
be incorporated by adding a few specific questions.  Once this list of questions is complete, it would
be distributed to the local newspaper, libraries, Internet, etc.  The results would then be studied.

Mayor Foy said it may be possible to tie this into the Land Use Planning process.  The Board thanked
Mr. Barrett for his presentation.  No action was taken at this time.

Adoption of 2001-2002 Budget

On June 8, 2001, a public hearing was held regarding the 2001-2002 Budget for the Town of
Waynesville.  The budget totals $18,778,180 with the tax rate remaining at $.45 per $100 evaluation.
A $60 call-out fee has been added when the Cemetery Superintendent must be called out on
weekends or holidays to sell or locate a grave.  The budget includes a 5% increase in water and sewer
rates, 2.5% cost of living increase for full time town employees, merit pay increases for eligible
employees, absorbs the 10% increase in hospitalization insurance and adds one new full time
position in the Electric Department.

Town Manager Galloway said that Haywood County adopted an interim budget on June 25.  The
N.C. League of Municipalities has suggested that interim budgets be adopted if the outcome of the
State’s budget could affect the tax rates.  The Town’s tax rate is not affected.  Manager Galloway
added that the $70,000 allocated for Recreation by Haywood County could be smaller when
Haywood County adopts their regular budget and it may be necessary to adjust fees for the new
Recreation Center in January 2002.  Within the first few months of operation, it has been determined
that 69% of the people purchasing memberships at the Recreation Center live outside the Town of
Waynesville.  Manager Galloway said that $342,000 in General Fund expenditures is frozen in this
budget until the Town has a better picture of what its revenues will be.  There is still a question of
what impact the reduced census count will have upon the revenues which the Town receives based
upon population counts.

Finance Officer Eddie Caldwell asked the Board for official action on one item regarding
contributions.  Mr. Caldwell explained that last year the Town contributed $8,300 and $1,700 to the
Downtown Waynesville Association.  During a three-year period, DWA is to repay the Town $6,000
per year for the lights on Main Street.  



Alderman Feichter moved, seconded by Alderman Caldwell, to contribute the same amount to DWA
as last year.  The motion carried unanimously.

Alderman Moore moved, seconded by Alderman Caldwell, to adopt the budget for Fiscal Year 2001-
2002 as presented.  The motion carried unanimously.  (Ord. No. 16-01)

Resolution on Financial Operating Plan for the Two Internal Service Funds

A resolution is needed approving the financial plan for the two internal services, Public Works
Operations and Vehicle Maintenance Garage Operations.

Alderman Brown moved, seconded by Alderman Feichter to adopt the resolution approving the
financial operating plan for the two internal service funds.  The motion carried unanimously.  (Res.
No. 17-01)

Banners in Frog Level Area

At the last meeting, Public Works Director Fred Baker gave a report regarding the use of banners on
utility poles in the Frog Level area.  One alternative suggested was that the banners be placed on the
buildings by the property owners.  There was a question whether this use would be considered to be
a violation of the sign ordinance and the Town Attorney would report on this issue at the next
meeting.  Acting Attorney Woodrow Griffin said it had been concluded that banners attached to the
buildings would not be in violation of the sign ordinance since they would be considered art work.
The store owners would be responsible for obtaining the banners from the Downtown Waynesville
Association and for hanging each banner on their buildings.

Weed Ordinance Violations on Norfolk Southern Property

Roscoe Wells said that the weeds on the Norfolk Southern property in Frog Level appear to be in
violation of the Town’s Weed Ordinance.  Mr. Wells asked the Town to investigate this situation.

Compliments Regarding Plantings on Church Street

Alderman Caldwell commended Ms. Mib Medford for the beautiful plantings at the intersection of
Church Street and Haywood Street.

Adjournment

With no further business, Alderman Brown moved, seconded by Alderman Feichter to adjourn the
meeting at 8:15 p.m.  The motion carried unanimously.

_________________________________ ____________________________________
Phyllis R. McClure Henry B. Foy
Town Clerk Mayor


